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DATE: January 22, 2001

TO: Albuquerque Area Managers
Nashville Area Managers
National Programs, Albuguerque

FROM: Director, Division of Human Resources
Albuquerque Area Indian Health Service

SUBJECT: LinC Training Announcement

The Navajo and Albuquerque Areas are jointly sponsoring Leadership in Context
training for supervisors. This is a 10-day training course, which is divided into three
segments and scheduled over a three-month period. Attached is the course
description.

We are accepting nominations for the Winter/Spring class. This class will be held in
Albuquerque, NM. We have a total of ten 15 training slots available. Employees
selected are expected to attend all ten days of training. Each training session begins
daily at 8:30 a.m. and ends at 4:00 p.m. The schedule for each session is as follows:

February 13-15, 2001 (3 days) Location: Sheraton Uptown
March 20-22, 2001 (3 days) Location: Energy Training Complex
April 24-27, 2001 (4 days) Location: Energy Training Complex

Service Units and Area Divisions are responsible for all travel costs. The Area Office
will prepare the HHS 350 on ARMS for all participants. Nominations are to be
submitted to the Navajo Area IHS Training Office by January 29, 2001. You may do
this via e-mail. Roselinda Allison in the Navajo Area is coordinating the nominations.
Nominations are accepted from the employee’s immediate supervisor only.
Supervisors, please notify your employees that they have been nominated and if
selected will be attending the training during this timeframe. In past classes, we found
that employees that were selected were not aware of their nominations or selections.
If you have any questions you may contact Vince Lujan or Janet Sandia at (505) 248-
4510 or send your nominations to me via e-mail to: Roselinda.Allison@navajo.ihs.gov
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The Navajo Area Indian Health Service,
The Albuquerque Area Indian Health Service
And
ThelHS Clinical Support Center (Accredited Sponsor)
Present:
LEADERSHIP IN CONTEXT

OVERALL GOAL: To provide training and education to develop skill in critical supervisory
competencies and to improve the management cadre within the IHS.

OBJECTIVES: Asareault of having attended and successfully completing this activity,
participants will be able to:

Identify their own performance style and persondity type according to the Myers Briggs
Type Indicator.

Determine how to better manage their employees performance.

Develop leadership skills such as communication, decision-making, stiress management,
and change and trangtion.

Determine how to work more effectively within the organizationd culture of the Service
Unit, the Areaand the IHS in generdl.

ACCREDITATION:

The Indian Hedth Service (IHS) Clinical Support Center is accredited by the Accreditation
Council for Continuing Medica Education to sponsor continuing medica education for
physicians.

The IHS Clinicd Support Center designates this continuing educetion activity for up to 6 hours
of Category 1 credit toward the Physician's Recognition Award of the American Medicd
Association for each full day of participation. Each physician should clam only those hours of
credit he or she actudly spent in the educationd activity

This Category 1 credit is accepted by the American Academy of Physician Assistants and the
American College of Nurse Midwives.

The Indian Hedlth Service Clinica Support Center is accredited as a provider of continuing
education in nursing by the American Nurses Credentiding Center Commission on
Accreditation, and designates this activity for 69.5 contact hours for nurses.



COURSE DESCRIPTION:

Thisten-day course isthe DHHS and IHS's premier “frontling” (al supervisors, managers, and
executives are front line leaders) leadership training course. DHHS has been successfully
running this program over thelast 8-10 years. Now, it has been redesigned specificdly for the
IHS. Thiscourse, unlike other managerial/supervisory and leadership coursesis behaviora
rather than theoretical. Supervisors and managers learn specific skills related to effective
leadership. Leadership skills are taught in the "context” of the IHS. Specificdly, red
supervisory and organizationa issues are dedt with rather than role-plays. The emphasisison
results and application of the "basic principles’ and aswell asthe "key actions' associated with
frontline leadership. The intent of the course isto create a support network with other
supervisors within IHS,  Asaresult of this training supervisors and managers will be able to
lead their organizations more effectively, if the skills are practiced on adaily bass.

COST: None

DATESand TIMES:

First Class Session: February 13-15, 2001 8:30am-4:00pm each day

Feb. 13 Introduction/HHS Manager Role:
The IHS Management Moddl
Y our Role and the Basic Principles
Myers-Briggs Type Indicator Administration and Feedback

Feb. 14 Culture/Communication:
Organizaiond/IHS Culture
Communication Overview
Giving Congtructive Feedback

Feb. 15 Getting Good Informetion from Others
Deding with Emotiond Behavior
Group Process
Developing support groups

Second Class Session: March 20-22, 2001 8:30am-4:00pm each day

Mar. 20 Managing for Results:
Performance Management
Panning
Establishing Performance Expectations
Motivation



Mar. 21

Mar. 22

Managing for Results Continued:
Recognizing Pogtive Results
Andyzing Performance

Coaching for Optimal Performance

Managing for Results Continued:
Taking Corrective Action

Evauaing and Documenting Performance
Effective Decision Making

Third/Final Class Session:  April 24-27, 2001

Apr. 24

Apr. 25

Apr. 26

Apr. 27

Power:

Is Power Good or Bad
Rediscovering our Power

The Seven Types of Power
The Importance of Connection
Organizational | mpact:

8:30am-4:00pm each day

Building a Congructive Rdaionship with Y our Manager

Organizational Impact Continued

Confronting Issues With Y our Manager and Peers

Dealing With Conflict:
Resolving Team Conflicts

Thomas-Kilmann Conflict Mode Instrument

Managing Change and Trangtion:
Egtablishing a Shared Vision
Panning for Change

Managing the Trangtion

Panning for Endings

Panning for Neutra Zone

Planning for Beginnings

Devedoping aPlan

Stress M anagement:
Taking Control of Stress
Thought Reframing
Looking for Continuities
Support Systems
Diversity

EEO Board Game
Graduation



TARGET AUDIENCE:

Physcians, nurses, pharmacists, other hedlth professonals, and administrators in supervisory
management positions or leadership roles.

LOCATION:
Albuquerque, New Mexico

INSTRUCTORS:

Lead Ingtructors: Jennine Jones, Navg o Area Personnd Officer

Co-Ingructors: Connie Taylor, Management Andy<, Chinle Service Unit
Judith Scherr, Labor Relations Specidist, IHS Headquarters,
Divison of Human Resources

ENROLLMENT PROCEDURES:

Contact Georgina Upshaw, Secretary, Navajo Area Personnd (520) 871-5831 or
Rosdinda Allison, Navgo Area Training Officer at (520) 871-1358

DEADLINE:

January 29, 2001



