TO:

ADDRESSEES

(As Listed Below)

FROM:
Institutional Environmental Health Program Manager

IHS Headquarters, Rockville, Maryland

SUBJECT:
MINUTES OF THE STEERING COMMITTEE CONFERENCE CALL 

April 17, 2003
DATE:
April 17, 2003
ADDRESSEES:

ABERDEEN AREA – Curt Smelley (absent) 

ALASKA – Keith Cook
CALIFORNIA AREA – Geoff Langer (absent)
OKLAHOMA AREA – Richard Turner (absent)
PHOENIX AREA – Chris Kates 
EHSC, ALBUQUERQUE – Jeff Morris (absent)
HQ – Kelly Taylor 
AGENDA ITEMS:

MISSION STATEMENT
2003 Mission for the Indian Health Service Institutional Environmental Health Program

The mission of the Indian Health Service (IHS) Institutional Environmental Health (IEH) program is to anticipate, prevent and control injury and illness to employees, patients, and visitors and to minimize property loss and damage at Tribal and IHS facilities.

Goal 1

Support and assist the IEH program manager with the development and implementation of an effective national IEH program.

Objective 1.1

Schedule and conduct steering committee conference call routinely.  An alternate call leader will be designated if program manager is not available.  Consultations with priority workgroup chairpersons will be performed prior to routine steering committee conference calls.  

Object 1.2

The steering committee will assist the program manager with development of agenda and activities for the annual meeting.  The steering committee will function as the annual meeting planning committee.  An annual meeting will not be called unless the need has been identified and appropriate logistical planning has occurred.

Goal 2

The IEH steering committee will, working in conjunction with the IEH program manager, develop an annual plan outlining priority program areas within the IHS IEH program.

Objective 2.1

Priority program areas will be identified at the annual IEH workshop and will reflect the suggestions made by the IEH officers in attendance.  The steering committee will ensure that details of identified priority program areas will be developed by the assigned priority workgroup.

Objective 2.2

The IEH steering committee will maximize the utilization of limited resources through assignment of priority workgroups and IEH "subject matter experts" (SME).

Goal 3

The steering committee will optimize communications among IEH officers and with administrative entities internal and external to IHS. 

Objective 3.1

The IEH steering committee will routinely communicate with IEH officers.  Routine communication will also occur with priority workgroup chairs in order to monitor workgroup progress and ensure major project completion.

Objective 3.2

The IEH steering committee will serve as information resource managers for IEH-related information, data and technology.

Goal 4

The IEH steering committee will provide technical oversight of IEH related training and education resources.

Objective 4.1

Assist the Environmental Health Support Center (EHSC) in determining opportunities for continuing education for IEH officers and identifying training needs for programs that interact with the IEH program.

Objective 4.2

Assist the IEH program manager and function as the technical oversight committee for the IHS IEH Uniformed Services University of Health Sciences (USUHS) Master of Public Health (MPH) long-term training and IEH post-graduate training program.

STEERING COMMITTEE PROCEDURES (Merritt) – notes from San Diego 2003 Meeting

Membership Number: 7 including Chair

Terms: 2 years staggered beginning 02/21/2003

Decision Making Rules: By consensus

Membership: Recommended by Steering Committee and Confirmed by IEH Officers at Large

USUHS Residency Advisory Committee: Will be the IEH Steering Committee
The Briefest Notes of the 

Annual Meeting of the Institutional Environmental Health Program

February 24-26, 2003

San Diego, CA

A.  Scrap all existing workgroups

B.  Develop priorities for the program, establish and charter priority workgroups to specifically address the priority

· Charter

· Objectives

· Time Frames

· Individuals

C.  Steering committee to provide oversight to the priority committees

D.  Priority workgroups established through collaborative process:

1. IEH Program Definition Document (Areas of Responsibility)

a. Who:  Steering Committee

b. What:  Complete areas of responsibility document for the IEH program

c. When:  15 June 2003

2. WebCident

a. Who: Richard Turner, John Smart, Darren Buchanan, Dave McMahon, Gary Carter

b. What: Ensure successful implementation of WebCident at all IHS facilities

c. When:  01 January 2004

3. Chapter 9 Revision

a. Who:  John Smart, Dave McMahon, Richard Turner

b. What:  Revision of Chapter 9 

1. Interim Time Frame:  01 August 2003 – draft document complete and to all IEHO’s for review

c. When:  01 October 2003

4. Radiation Protection

a. Who:  Curt Smelley, Gary Gefroh, Mike Lewis, Keith Cook, Brian Hroch

b. What:

1. Define Scope of Program

2. CRSP/GORAD Program development – see established timeframes

3. Standardization issues – fluoro form

4. Chapter 21 Review – 30 April 2003

5. CR/DR Preparation – 01 January 2004

6. Radiation Survey Equipment – concept complete – 01 April 2004

c. When: see above

WEBCident (Richard Turner)
WebCident Implementation Status:

Oklahoma City:  nearly 100% complete at IHS facilities

Aberdeen:  plan in place 2/23 facilities implemented

Albuquerque:  March 15 (100% implementation) – 4/5 hospitals trained, 6/14 clinics trained

Navajo:   Introduced to all facilities – all beginning to use, data starting to come in

Bemidji: IHS facilities – 100%, training provided at all facilities, area office, district office, beginning to promote to tribal facilities within IHS firewall
Nashville:  No plan in place

Tucson:  no plan in place, Introduction to key individuals

Phoenix:  4/8 facilities have begun – phased-in plan in place (area implementation plan), medical center in April

Barrier:  patient safety issues – concern by decision makers

Barrier:  WebCident data downloadable to access?  Big effort at PIMC to track OWCP issues via access program

Alaska:  ANMC has proprietary system, 40 IHS residuals not covered currently

HQ:  present to Labor Mgt meeting soon, also present to one of the many staff meetings

Billings:  No status report

California:  No status report  

Portland:  No status report
These items were deferred until the next Conference call (when we have a full compliment of Steering Committee Members on the call)

All Steering Committee members must provide an alternate so that monthly reports (Priority Workgroup Status) can be submitted.
RADIATION SERVICES  - (Merritt) FDA Option Deliverables;
Keith Cook reported on Radiation Priority Workgroup. Medical Physics consultation services were discussed by Keith and Kelly. Dick Welts, director of Medical Imaging in IHS could be used as a resourses for information and Dave Spelick from FDA has been used in the past. – John Smart will redistribute equipment survey 
RESIDENCY ADVISORY COMMITTEE – MPH Candidates Orientation begins June 16 with HQ tour and meetings, USUHS tour and meetings then continue until July 7 when classes begin. Class project will be worked on until classes begin. Advisory Committee is tasked with developing project topics for the new students.
CHAPTER 9 - Revision Status (Richard Turner) No Report
COOP– (Merritt) April 11 HQ Exercise – COOP exercise focused on building evacuation and smallpox outbreak in SW. Backup communications were tested and Phoenix Area Office contacted as to HQ status. After action critiques will be made available to Area Offices.
EMS – (Merritt) April 2 DHHS 2nd Annual EMS Conference. Presidential Advisor was keynote speaker and stressed that this administration was fully behind this Executive Order. Powerpoints from some of the presentations will be made available to IEH officers that further describe EMS implementation efforts.
OPEN DISCUSSION & AREA ANNOUNCEMENTS

Aberdeen – Curt (absent)
Alaska – Keith – HFAC should be a standing agenda item on IEH conference calls
California – Langer (absent)
Phoenix – Kates –
Oklahoma – Richard Turner (absent)
Environmental Health Support Center – Jeff Morris (absent)
The next conference call will be held at 1:30 p.m. EDT on Thursday, May 15.  Call-in instructions are as follows:

The following information remains the same for all scheduled calls:

Time: 1:30pm (Eastern Time)

Dial In Number: 1-888-282-5992

Duration: One Hour / 7 participants
* Leader of Call: Merritt Lake

* Pass Code: for Steering Conf Call 39100 for IEH Conf Call 19847 (scheduled at 3:00 today)








Commander Merritt M. Lake


cc:
 Director, Division of Environmental Health Services


Area Institutional Environmental Health Officers 

