TO:

ADDRESSEES

(As Listed Below)

FROM:
Institutional Environmental Health Program Manager

IHS Headquarters, Rockville, Maryland

SUBJECT:
MINUTES OF THE STEERING COMMITTEE CONFERENCE CALL 

March 13, 2003
DATE:

March 13, 2003
ADDRESSEES:

ABERDEEN AREA – Curt Smelley (present) 

ALASKA – Mark Kelty (present)
CALIFORNIA AREA – Geoff Langer (present)
OKLAHOMA AREA – Richard Turner (absent)
PHOENIX AREA – Chris Kates (present)
EHSC, ALBUQUERQUE – Jeff Morris (present)
HQ – Kelly Taylor (absent) 
AGENDA ITEMS:

MISSION STATEMENT
2003 Mission for the Indian Health Service Institutional Environmental Health Program

The mission of the Indian Health Service (IHS) Institutional Environmental Health (IEH) program is to anticipate, prevent and control injury and illness to employees, patients, and visitors and to minimize property loss and damage at Tribal and IHS facilities.

Goal 1

Support and assist the IEH program manager with the development and implementation of an effective national IEH program.

Objective 1.1

Schedule and conduct steering committee conference call routinely.  An alternate call leader will be designated if program manager is not available.  Consultations with priority workgroup chairpersons will be performed prior to routine steering committee conference calls.  

Object 1.2

The steering committee will assist the program manager with development of agenda and activities for the annual meeting.  The steering committee will function as the annual meeting planning committee.  An annual meeting will not be called unless the need has been identified and appropriate logistical planning has occurred.

Goal 2

The IEH steering committee will, working in conjunction with the IEH program manager, develop an annual plan outlining priority program areas within the IHS IEH program.

Objective 2.1

Priority program areas will be identified at the annual IEH workshop and will reflect the suggestions made by the IEH officers in attendance.  The steering committee will ensure that details of identified priority program areas will be developed by the assigned priority workgroup.

Objective 2.2

The IEH steering committee will maximize the utilization of limited resources through assignment of priority workgroups and IEH "subject matter experts" (SME).

Goal 3

The steering committee will optimize communications among IEH officers and with administrative entities internal and external to IHS. 

Objective 3.1

The IEH steering committee will routinely communicate with IEH officers.  Routine communication will also occur with priority workgroup chairs in order to monitor workgroup progress and ensure major project completion.

Objective 3.2

The IEH steering committee will serve as information resource managers for IEH-related information, data and technology.

Goal 4

The IEH steering committee will provide technical oversight of IEH related training and education resources.

Objective 4.1

Assist the Environmental Health Support Center (EHSC) in determining opportunities for continuing education for IEH officers and identifying training needs for programs that interact with the IEH program.

Objective 4.2

Assist the IEH program manager and function as the technical oversight committee for the IHS IEH Uniformed Services University of Health Sciences (USUHS) Master of Public Health (MPH) long-term training and IEH post-graduate training program.
(PLEASE REVIEW AND BE PREPARED TO DISCUSS DURING NEXT CONF CALL IN APRIL WHEN ALL MEMBERS WILL BE PRESENT)
STEERING COMMITTEE PROCEDURES (Merritt) – notes from San Diego 2003 Meeting

Membership Number: 7 including Chair

Terms: 2 years staggered beginning 02/21/2003

Decision Making Rules: By consensus

Membership: Recommended by Steering Committee and Confirmed by IEH Officers at Large

USUHS Residency Advisory Committee: Will be the IEH Steering Committee
Chris Kates and Geoff Langer were both asked if they were willing to remain on the Steering Committee. At the Annual IEH Meeting in San Diego this year it was mentioned that these two officers were drafted not asked to participate and that the Chairman should reaffirm their commitment. Both officers said that they were willing and eager to continue with their membership.
WEBCident (Merritt) HQ Implementation will begin next week. Chris Kates wanted to know when the WebCident data would be made available to the service units.
RADIATION SERVICES  - (Merritt) It was decided at the San Diego meeting that we (HQ) would no longer contract with FDA for our calibration / repair services. Area Offices will incur the costs of acquiring and calibrating their radiation survey equipment and will make the decision of which organization will provide these services (FDA, RadCal etc. . .).  John Smart is conducting an inventory of MDH’s and probes. He is also looking into a RadCal price comparison for calibration.
RESIDENCY ADVISORY COMMITTEE – MPH Candidates Orientation in June at HQ will include house search, ID Badge issued, parking badge issued, books ordered, HQ and USUHS introductions. Steering Committee will notify me if there are any other issues that need to be addressed with candidates during Orientation.
COOP– (Merritt Lake) HQ COOP Training completed this week and HQ Table Top Exercise scheduled for April 12. These exercises will be used as guidelines for the Area Office exercises. Structure is being developed as we go so results are slower than expected. National Alert Level Orange is a distinct possibility if war is declared and in some cases Alert Level Red.
PRIORITY WORKGROUPS – The old workgroups were done away with at the Annual Workshop and Priority Workgroups were established. WebCident, Radiation, Chapter 9 and the definition of the IEH Areas of responsibilities were the main groups. When the notes on the Annual Meeting are received by me I will distribute them.
OPEN DISCUSSION & AREA ANNOUNCEMENTS

Aberdeen – Curt, None
Alaska – Kelty, may step down from Steering Committee because of new job position – Cook will take place. 
California – Langer, Annual CA Workshop went well with CPR training conducted.
Phoenix – Kates, None  

Oklahoma – Richard Turner (absent)
Environmental Health Support Center – Jeff Morris, NFPA course still has openings.  Cyberlink to EHSC will be sent to Steering Committee.
The next conference call will be held at 1:30 p.m. EDT on Thursday, April 17.  Call-in instructions are as follows:

The following information remains the same for all scheduled calls:

Time: 1:30pm (Eastern Time)

Dial In Number: 1-888-282-5992

Duration: One Hour / 7 participants
* Leader of Call: Merritt Lake

* Pass Code: for Steering Conf Call 11320 for IEH Conf Call 19847 (scheduled at 3:30 today)
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Commander Merritt M. Lake


cc:
 Director, Division of Environmental Health Services


Area Institutional Environmental Health Officers 

