Appendix A.

Performance Measure Data Collection Form

Example: EOC Section - Security

Facility:





Report for:  1st Quarter OCT-DEC 1996

EOC Performance Standards


EOC Section - Security Management

Data Collection Form



Prepared by: Safety Officer

Performance Measure: 
Employee ID badges should be worn at all times.

Acceptable Threshold:  
90%

Monitor Frequency:  
Quarterly

Quarter
Number of employees surveyed
Number of employees wearing ID badges
Percent Compliance
Expected Performance
Performance Measure Met?

1st
15
10
67%
90%
No

2nd
20
18
90%
90%
Yes

3rd



90%


4th



90%


Intervention measures:
Date Implemented:

Staff in-service on security management.
December 19, 1996










Appendix B.

EOC Performance Measure Summary Reports

EOC Performance Measure
Bench-mark or Goal
FY 1996 Rate
1st Quarter

Oct- Dec
2nd Quarter

Jan-Mar
3rd Quarter

Apr-June
4th Quarter

July -Sept
FY 1997

Total
Significant Findings

1.  Safety -

    Orientation of new

    employees, 

    including students  

    is conducted prior to

    working.
100%
50%
0%
5%





2. Security - ID

    Badge    
90%
70%
67%
90%





3. Life Safety - Fire

    Drills Completed
1 per quarter
75%
0
100%





4. Haz Materials &

    Waste -  MSDS

   Collections up to

   date. 
90% of depart-ments complete
80%
90%
70%





5. Emergency

    Preparedness  -

    All Drills Evaluated
100%
100%
One internal drill conducted.






6. Utilities - All staff

    know what do in

   department during

   power outage. 
100%
70%
80%
80%





7. Equipment -

    Equipment failure

    incident histories

    are completed.
100%
50%
50%
50%





