NAVAJO and ALBUQUERQUE AREA ASSOCIATION OF STAFF EDUCATORS


NAAASE


1999  STRATEGIC  PLAN





MISSION


     In a collaborative effort we will enhance the I.H.S. mission by coordinating educational opportunities to foster competency development and staff retention.





ORGANIZATION


     Members of the Navajo and Albuquerque Area Association of Staff Educators (NAAASE)  will include all Nurse Educators and Staff Development Educators from the Navajo and Albuquerque Areas.  Representatives from facilities within the Navajo and Albuquerque areas will be recognized as members of NAAASE.  All members have voting privileges.  Chief Nurse Executives, Directors of Nurses, and Nurse Consultants are recognized as ex-officio members of NAAASE and do not have voting privileges.


     Two officers will function as the leadership of NAAASE.  The chairperson and the secretary will be elected in June of the election year.  The officers will serve a two-year term and will be elected by a majority vote of the members.


     Duties of the chairperson will include:


Facilitate NAAASE meetings


Sets meeting agenda


Breaks the voting tie


Sends notices of meetings


Develops the final plan for the annual NAAASE meeting


Maintains liaison with Clinical Support Center and arranges annual 





       orientation session at Clinical Support Center








Duties for the secretary include:


Records minutes at all meetings


Sends minutes and agenda to members (including ex-officio members) one week prior to next meeting


Sends communications from the chairperson to all members








MEETINGS


     NAAASE will meet bi-monthly at the following locations:


January 28, 1999  Navajo Area IHS  Ft. Defiance & GIMC to host


March 25, 1999  Flagstaff, Arizona  Winslow to host


May 27, 1999  Crownpoint Service Unit  


July 22, 1999  ACL Service Unit


September 23, 1999 Chinle Service Unit


November 18, 1999 Albuquerque Service Unit


The annual meeting usually held in June will be held in conjunction with the national I.H.S. Nurse Educators convention.  Dates for this are not known at present.








GOALS


All educators will be computer literate by 3-25-99.  Beginning 3-25-99 no hard copies will be sent.  All news and information will be shared through the Web Site and E-mail.


All new educators will be assigned a mentor and an orientation schedule from NAAASE within 60 days of their EOD.


PROCESS:


Selecting officials will be asked to notify the chairperson when an educator is selected.  


An assessment of skills and experience will be made by the chairperson and a mentor will be assigned.  The mentor will be stationed at a facility nearest the new educator.  


To obtain objectives of orientation, the new educator will be expected to be assigned to the mentor’s facility a minimum of 24 hours and a maximum of 40 hours.  The actual amount of hours needed for orientation will depend on the past experience of the new educator.  


Attached are the objectives of orientation.


At completion, an evaluation of the orientation process will be made by the educator’s supervisor, the educator, and the mentor and submitted to the chairperson.


A summary of the evaluations will be included with the annual report.


Sponsor program to prepare Nurse Assistants for certification.


PROCESS:


Ft. Defiance will host this program that has been developed by M. Roberts, Nurse Educator, Tuba City Service Unit and instructor Lloyd Carter.


Cost is $8000 for 16 days, 8 hours per day


7-8 students will provide their own books and fees for tests.  Will accept students from other facilities.


T. Benson, Nurse Educator, Ft. Defiance Service Unit will coordinate this program and submit a report to NAAASE when completed.


Sponsor preceptorship program


PROCESS:


S. Crowl, Nurse Educator, G.I.M.C., developer of  program, will coordinate and report to NAAASE at completion.


Topics are Effective Communication, Conflict Resolution and Adult Learning Theory.


8 hour program to be repeated the next day.  March 16 and 17, 1999


Cost is $1200.  G.I.M.C. will provide $600.  


45 students per day at a cost of $35 per student


To be held at the Sacred Heart Retreat Center, Gallup New Mexico.


Sponsor Nurse Traineeship Program for new graduates, newly hired nurses and refresher for nurses.


PROCESS:


a)  S. Crowl, Nurse Educator, G.I.M.C. is developing this program.  Will also coordinate and report to NAAASE on completion.


Sponsor Web Site for I.H.S. Staff Development.








ANNUAL SUMMARY


     The chairperson will provide an annual summary of the activities of NAAASE 





to the Nurse Consultants, Chief Nurse Executives and Directors of Nurses.








REVISION


     The Strategic Plan will be revised and updated annually in December.  The annual summary and the revised Strategic Plan will be sent to the Nurse Consultants, Chief Nurse Executives and Directors of Nurses.


