Competency Assessment Policy





Purpose:  To describe the process used to evaluate and document the competency of all staff members to ensure they demonstrate the abilities to meet the performance expectations stated in their job descriptions.





Policy Statement:





_________________ Hospital will seek the most qualified candidates for available positions.





Candidates will be recruited and selected based on their ability to meet the qualifications described in the job description for each position.





All new employees will be provided with initial orientation.  The orientation period includes a general orientation and a unit/department specific orientation.





The unit/department specific orientation will include performance evaluation and documentation of competency assessment.  Skills check lists may be used to supplement the measurement of competency.





Documentation of initial competency and performance evaluation will be kept in the employees personnel file.





Performance evaluation will be conducted annually and include ongoing competency assessment.





Critical job-related competencies will be determined by each department and the employees will be assessed yearly for their ability to perform those competencies.





Risk Management will notify the appropriate department head if summary data tracking of sentinel events (critical incident) indicate an educational deficit correctable by training.





Ongoing competency-based education and training will be available for employees throughout the year and will be part of the performance management process.





Definitions:





Competence:  possession of knowledge, skills and abilities to function in a given field, having potential; and capability to perform.





Competency:  the person's actual performance specific to role function and setting.





Competency-based:  emphasis on the learner's ability to demonstrate proficiencies that are important to a given task, activity or career.





Competency-based evaluation:  use of clearly-stated measurable performance criteria that emphasizes essential aspects of performance and makes accommodation for experienced and inexperienced employees.





Source:  Handout from "Competency Assessment", at IHS Nurse Educator's Conference, June 17, 1998 .  Presented by Pattie Mueller-Smith, RN, PhD, Director of Education Resources, St. Francis Medical Center; Tulsa, Oklahoma.


