PROTOTYPE BCCPs

Prototype Business Continuity and Contingency Plans

The prototype BCCPs, developed by Mitretek, are a result of executive and staff interviews as well as extensive research conducted at various Oklahoma and Maryland facilities.  Claremore Hospital is the prototype for a typical hospital setting, Pawnee is the clinic, Oklahoma Area Office is the Area prototype and finally, Headquarters East, the prototype for Headquarters facility.  

The prototype format follows the GAO guidelines, the same guidelines utilized, advocated and distributed to Y2K Seminar attendees in the Document Template, also available on this Web site.  (Please refer to “BCCP Document Template” in the Presentations Section).  As any BCCP now in development, as of 4/2/99, these prototypes are in draft and should not yet be considered final, although they should be considered close to completion.  Later, more complete editions will be distributed as they become available.  While perusing the documents, you will find incomplete sections, due primarily to lack of available information, most of which would be relevant only to the specific site.  Likewise, your own BCCP will become a living document which may require updating several times before the New Millennium!

May we suggest that you focus on and extensively utilize Tables 1 and 2, found in the “BCCP Document Template,” and Table 3, the summary document template of Critical Dependencies, which is in Excel (.xls) format.  The contents of the tables should describe your site’s core business processes and their relative priority and detail; as well as in Table 3, to define it’s critical dependencies upon which users rely to perform their job duties.  

So use what you need and ignore what you don’t – just make your BCCP accurately reflect your site’s Y2K contingency and continuity plans.  Then test it, certify it and put it where everyone knows where to find it!  

